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COUNCIL OF DEANS' MEETING 
September 10, 1996 
Present: lvarie, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner 
1. SL/ AL Payouts 
Dr. Weidner distributed and discussed information on payouts. 
2. Student local addresses/phone numbers 
Problems encountered when students do not report their local addresses and phone 
numbers were discussed. Dr. Fewell reports that the reporting process in voluntary 
· and student records are updated as information is received. 
3. Grade Inflation? Cor better 
The requirement of earning a C or better in certain courses was discussed. Dr. 
Weidner expressed concern that this might be perceived as grade inflation and asked 
deans to discuss it with college curriculum committees. There was general discussion 
of why this statement is attached to certain courses. It will be a future agenda item. 
4. Representative for CUPB 
Dean Hitch was elected to serve a two-year term on CUPB starting Fa111996. 
5. Monthly deans luncheon 
Dr. Weidner commented that he would be available to join deans at their monthly 
luncheon to discuss broad issues. 
6. Web classes 
Academic Computing is working with faculty to develop classes to be offered on the 
web. Deans were urged to request that department chairs keep them informed of the 
developments in their departments. 
7. Faculty Roles and Responsibilities 
A draft faculty roles and responsibilities document was distributed and discussed. Any 
comments or suggestions should be directed to Dr. Weidner. 
8. Academic officers meeting 
Dr. Weidner reported on the academic officers meeting. 
9. Grade appeal policy interpretation 
A subcommittee was formed to look at the grade appeal policy to find out if the VP AA 
can change a grade. The policy has been interpreted to read that the VPAA can change 
grades. CAA has been asked to draft a letter outlining this interpretation. 
10. Other 
Dr. Weidner discussed the FY97 budget. 
Enrollment information was distributed. 
Deans reported on activities in their colleges/units. 
Dr. Evans requested that general education for spring be made an agenda item for next 
week. He also distributed a summary of general education courses for fall 96. 
The next meeting of the Council of Deans will be on Tuesday, September 17, at 9:00 a.m. in 
Old Main 109. 
Suzanne Walden 
Recording Secretary 
